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EDUCATION

PROVID
E

DOWE HIGH
QUALITY

ANDRELEVANCE

QUALITY 
?



do we deliver the

RIGHT
GRADUATES



are we having theRIGHT
EDUCATION system 

?...



RIGHTdo we make it … RIGHTdo we make it 
…





PURPOSE
EDUCATION

…

of the
depends on the



AchievementEDUCATIONof the

we are expected at each crucial stage…

R
I
G
H
T

Fostering the graduates
for the customers
in the market
by the design

and the team
at the time …

with the right amount of luck ….



EDUCATIONwhat is
?



Education is what 
remains after one 

has forgotten what 

one has learnt in 
school .~ Albert Einstein

The value of college 
education is not the 

learning of many 

facts but the  

training of the 

mind to think .~ Albert Einstein



which following pictures 
should be the

PRODUCT of education
?



1 2



EDUCATED
studentsthis is AcademicsBEYOND

educationmeans



educationthis is productof 

our
this shell be the expected education system …



LEARNTHEY

scholarl
y perso

n



educationis "an end in 

itself"... CENTURY
yester



we need many many ...

ACHIEVEMENT of higher education

EMPLOYMENT
Higher education is for "JOB" or



THIS GUARANTEE 
…good job



THIS IS WHAT WE 
PRODUCE …

HE system in yestercentury is based on 

OUTPUT



CONTAINER 
SUBJECTS

student
s

knowledge transmission 
…

HE PROCESS



this is how we teach:

TEACHER
CENTRED

yestercentury world

memorize the facts…

rote learning

SUBJECT
students

ONTAINER C



not this guy ….

EDUCATION

HIGH
QUALITY

PROVID
E

HOWWE



QUALITY
BASED ON

INPUTS

yestercentury world

FACTS
CONTENT

&
UP-TO-DATE



TEACH by PROFESIONAL
ACADEMIC EXPERTCONTENT



ACADEMIC
STAFFS

Research 
Scholarly

academics
educationis only



do our graduates LEARN ? ...

yestercentury world

when do our student LEARN ? ...



yestercentury world

IFNOT so... it makes us 
here today !!



change happens in years…s…s

yestercentury world

content and 
facts are last

forever ...



assimilating while

working ...

know

why
know how

NOWBUT
21Century



CONNECTED
world...

digitaland

shi   t
happens

f



digital 
society…

LEARNING can 
be anywhere ...



this is our world now … change always

HAPPENS



FACT

foreverLAST
does not

copyright©
2015

Exp. Date: xx-xx-2020

our graduates are…



useless facts…
outdated techniques…

information overload…

problem solving by 
recipe…

we are in 
transition 

state...



UN non 
WORLD

certain

known

exist

predictablese
en

sim
ple

ENDis the
WHERE



work as we know it is

DEAD
many of jobs

students will have 
don't even exist yet...



many of jobs
students will have 

don't even exist yet...



how will your discipline 

LOOK like in the 
next 5 years ?



IT HAPPENS
believe it or not 

!! sleepless data ...



big data…
data will be so 
important !! DATA

SCIENTISTthe sexiest job of the 21st century

do you know





Where 
Everything is 
Connected.

more and more disciplines  
will be emerged...
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T
im

e

Sciences and 
Technology

Arts Business/Law/Education

Industrial Society

Service Society

Grey Discipline 
Occupation I

Grey  Discipline 
Occupation II

Grey  Discipline 
Occupation III

Discipline – Based 
Occupations

Grey Discipline Occupations

21st C. Features  (cont'd)

these jobs
didn't exist in 2005:

social media strategist
user experience specialist

telework manager
elder care coordinator
sustainability manager



we are… 

"blindfolding" 
teaching our 
students



the DIGITAL world

the 20
th

w
orld



NEW
KNO

W
LEDG

E

SKILLS

ATTITUDE
competence

gap...

the DIGITAL world

the 20
th

w
orld



theABILITY
to do these following:



Framework for 21st Century 
Learning21st Century Student Outcomes and Support 
Systems “ literacy skills…

 Validate Information?
 Synthesize Information?
 Communicate Information?
 Collaborate Information?
 Problem Solve with Information?



CONSIDERED
LITERATE
PERSON in the 21st century…

who will be

newWORDS



textism...

21st C. Features  (cont'd)

cannot communicate in 

other country...



don't leave home without your

SMART
PHONE

21st C. Features  (cont'd)



deep skills

VERSATILIST



Literate = Learn, Unlearn, and 
Relearn

liberal arts ...
STEMis



COMPETENCE

OUR GRADUATES MUST HAVE

LIFELONG
LEARNING EMPLOYABILITY

COMPETENCE

MAKE STUDENT HAVE



to LAST the 21st century…

is our teaching and 
learning system 

effective enough for the 
digital world

?



SUCCESS
OF OUR STUDENTS

GAURANTREE





square peg in the round
hole… HE kills CREATIVITY





IMPROVEWE TRY TO

OUR SYSTEM
SO MANY TIMES…

21st Century Skills

สหกิจศึกษา

General 
Education บัณฑิตในอุดมคตไิทย

TQF



END
WITHUP

moving forward

BUTdid not

GOANYWHER
E



WHY resist 
toCHANGE



we don't want to get out of 
our Comfort 
zone



we work toward



Unlocking the Thailand 
Higher and Education 

System
QUALITY ?



MUCH
HOWWELL
STUDENT

LEARN
LEARN

make our students



competent
person.

In the 21st century we need

academics
beyond

education means



OUT
COMES

the CHANGE HE wants… competent 
scholar… 

CHANGE

this must happen to our students … 



can do something that 

they can not do 

before …
competence based education

COMPETEN
T PERSON

GOAL

development



notPROFESIONAL

SCHOLARLY PERSON
the 21st century

the ENDof 'transfer
knowledge' university as 

we know it...



trans
form

we need to

our 
current 
system … outputs

outcomes



CONTENT

COMPETENCE

LEARN
make our students



LEARNER
INTRINSIC LEARNSTUDENT 

MUST
FROM INSIDE 
OUT



how do you know that your 

students really LEARN ?

if they "learn" this should 
happen …



Two Actions Required: 

! การร◌ับร◌ู◌้โดยประสาทส◌ัมผ◌ัส (อย◌่างใดอย◌่างหน◌ึ◌่ง 
หร◌ือหลายอย◌่างพร◌้อมก◌ัน)  

! การประมวลผล (สก◌ัด) 

เร◌ียนร◌ู◌้ (Learning) 



Information

Knowledge 
or Skill

Learning

LEARNING is a "PROCESS" (verb)

need some evidences



if they LEARN, they can 

DO something ...

OUTCOMES
LEARNING



WHAT 
IS

LEARNINGOUTCOME? OUTCOMES
LEARNING



objectives …
MEASURABLE 

clear learning results that 
learners have to 

demonstrate at the 
end of significant learning 

experiences …

LEARNING
 O

UTC
O

M
E



action/ performance
that embody and reflect 

learner competence in 
using content, information, 

ideas and tools successfully … 

LEARNING
 O

UTC
O

M
E

describe the result of 
learning over a period of time 

– the result of what is 
learned versus what is 

taught … 

LEARNING
 O

UTC
O

M
E



learning outcome must be 

achievable and 

measurable ...

learning outcome must be 

clear and 

precise ...



learning outcomes must be:

specific
clear

v
e

rifia
b

le

precise

measurable

achievabl
e

LEARNING
 O

UTC
O

M
E

ANSWERS
QUESTIONS

THESE



what learners can 

actually DO with what
they know and have 

learned …

LEARNING
 O

UTC
O

M
E

what assignment and 

learning pedagogy and 

activities will aid learners 
mastering the identified 
KNOWLEDGE, SKILLS, or 

ATTITUDE CHANGES …

LEARNING
 O

UTC
O

M
E



how to assess the 

accomplishment
of learners  …

LEARNING
 O

UTC
O

M
E

objectives
intention

a result of the 
learning

learnin
goutcomes



intended results or 
consequences of instruction, 

learning lessons, or activities ...

Objectives ...

achieved results or 
consequences of what was 

learned ...

Outcomes ...



LEARNING 
OBJECTIVESLEARNING 
OUTCOMES

and

Interchangeable ...

are

learning outcomes must be:

 focus on what students will know and 
be able to do: applications of the 
core knowledge,

 describe observable and 
measureable actions or behaviours.

 the key for measurability: use an 
action verb that describes a 
observable behavior, process, or 
product .



 Begin each learning outcome as an action verb, 
followed by object of  the verb, followed by a 
phrase giving the context and/or how well ?

 Use only one verb per learning outcomes.
 The learning outcomes much be clear, precise, 

measurable, and observable.
 Ensure that learning outcomes are capable of 

being assessed.

how to write learning outcomes ...

Kennedy et. all

 Integrating course design through integrating 
student needs, instructor expertise, and 
disciplinary and university requirements.

 Learning outcomes are measurable ways of 
demonstrating learning.  They clarify course 
purpose and assessment of learning. 

 Acknowledging relationship of evidence to 
conclusion.

 Engaging with course content; providing 
deeper learning.

the benefit of learning outcomes 
...



 Increasing transparency; increased 
coherence.

 Improving overall teaching effectiveness.

the benefit of learning outcomes 
...

 Students will know the 
differences in major 
contemporary theories in the 
field of sociology.

 Students will be able to contrast 
major contemporary theories in 
the field of sociology.



 Identify an educational theme and 
compare and contrast its application 
in American vs. European schools.

 Given a problem situation, determine 
whether it is a rate of change 
problem or a total change problem; 
use the Solve problems using 
calculus appropriate method to 
accurately solve the problem.

 Given two paintings - each from a 
different historical period -
determine which period each is 
from, describe how imagery is used 
in each, and contrast how each 
reflects the cultural norms of the 
period. (Understand the power and meaning of 
imagery in our visual world, from current and historic 
sources.)



 Use the critical thinking rubric to 
provide three classmates with 
feedback on their Blackboard 
postings of anthropomorphic 
measurements of facial features. 
(Interact and learn from one another about issues 
related to problems facing communicatively 
challenged individuals.)

how do you feel about 

TQF ?



to foster

we must 
LEARNERINTRINSIC

REDESIGN

SYSTEM
ourEDUCATION



learning is a journey…

SPRINTLEARNING IS NOT A
ACTIVE
students must DIY



COMPETENCE … 
all challenges move towards 

21st Century Skills
สหกิจศึกษา

General Education บัณฑิตในอุดมคติไทย

TQF
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OUTCOM
EBASED

EDUCATION



ACHIEVEMENT
OF STUDENTS

AT THE END OF LEARNING 
UNITS



GOAL
TOWARDS THE

OF COURSES AND PROGRAMME

outcome-based education (OBE) is an educational 
theory that bases each part of an educational 

system around goals (outcomes). By the 
end of the educational experience each student 

should have achieved the goal...

Wikipedia



not what teacher 
teach

what the teacher expects students to know and be able 
to do (as a whole) at the end of instruction…

shift from ... 

what student learn …
what  student can actually DO at the 

end of  LEARNING
experiences/activities …



OBE answer these 
questions ?

are we nurturing the RIGHT
GRADUATES ?...1.

are we nurturing the GRADUATES
RIGHT ?...

2.



 What do we want 
students to have or be 
able to do ?

 How do we know whether 
our students have 
achieved it?

 How can we close the 
gap?

 How can we facilitate 
them to achieve it?

QUESTIONS to address: Principle of Outcome Based Curriculum

 Focus on 'outcomes' not 'inputs'
 Demonstrate learning

 Progress through mastery

 Continuous quality improvement is 
embedded (on going assessment 
and support).







competence based education

COMPETEN
T PERSON

EX
PE

C
TE

D

LEARNING
OUTCOME

GOAL

development



no child left 
behind… 

clearly focusing and organizing 
EVERYTHING in an educational 
system on what is essential for all 

students to be able to do 
SUCCESSFULLY at the end of 

their learning experiences 
Source: William G. Spady (1994) Outcomes-based education: Critical Issues and 

Answers. The American Association of School Administrators 



This means starting with a clear picture of 
what is important for students to be able 

to do, then ORGANIZING the 
curriculum, instruction and 

assessment to make sure this 
learning ultimately happens.

Source: William G. Spady (1994) Outcomes-based education: Critical Issues and 
Answers. The American Association of School Administrators 

OBE embodies the idea that the 
best way to LEARN is to first 

determine what needs to be 
achieved... 



achieved by 
students… 

the END in mind ...
outcome based  education system starts with



profile
learnerwhat is the

of

Intended Learning Outcome...



UNDERSTAND 

W
H

AT

student must learn how to:

be able to DOandFEEL



few

man
y

LO
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BROAD

MANY
218

BYST

Elements of the 
Programme 

SpecificationAims of the 
Programme

Learning Outcomes of 
the Programme:

Competences (Professional 
and Generic)

Process informed 
by:

Trigger 
Questions:

University Level 
Descriptors

Professional/Statutory 
Bodies Requirements

Subject Benchmarks

Programme learning 
outcomes broken down by 
level to ensure incremental 
attainment over duration of 
course

Module 
Learning 
Outcomes

Module 
Assessment

Assessment 
Criteria

Outcome for 
Level Attained 
through:

Attainment 
verified 
by:

Grades 
awarded 
according to:

What's the purpose of 
the programme?

What should students 
know and be able to 
do on completion?



self-
contained

learning
units/modules…



at the END of each learning unit what 

will student be able to do that 

they could not do as 
well before each unit…


