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WnuginIsUsEEIU CUPT QA (7 Azuuy) :

AT ASLUU 2 AZUUU 3 AzuuUY 4 U 5 AU 6 ASBUU T
Tuifins fansduiuny | dnwdvtoya | 3+funlin | 4+fiwams | 5+ SBwemsindiue | Excellent
8 o & v . 5 o ¢ = o A
AHUUI fUgamy atiadiusey | wemsduilunu | duiueu AsasInIiAWen) | (Bxample of
¢ v a oo w 4 (o o & o
FLLAAN aﬁwaymu Annsev/iing oEEUUAiY | willandii Tusgsiudiuninms World-class or
ATAUA Suifssuy mitered | Aesadull/ | nasinwue B Leading
widdbimysal | meddueu | ooy | dwabiifia | Snssduemia Fractices)
Ligumsy Wigufiy Wi AR podladaamalims
Lifimsdared) | Wwe AR Yuu adlunafisuvivie
gamigieu (Fieu
Uz
Absolutely Inadequate and lnadeguate but | Adequate as Better Than Barmple of Best Excellent
Inadequate Improvement is Minor Expected Adequate Practices The QA practice
The QA practice to Necessary Improvement The QA practiceto | The QA practice | The QA practice to fulfil to fulfil the
fulfil the criterion s | The QA practice to will Make It fulfil the aiterfionis | to fulfil the the criterion is considered criterion is
not implemented. fulfil the criterion Is Adequate adequate and aiterion is to be eample of best considered to be
There are no still at its planning The QApractice | evidences support | better than practices in the field, excellent or
plans, documents, | StBge oris inadequate | to fulfil the that it has been adequate. Evidences support that it esample of
evidences or where improvement | aitericn is fully implemented. | Evidences has been effectively worlddass
results avalable, is necessary, Therels | defined and Performance of support that it irmnplemented, practices in the
Immediate little docurment or implermented the QA practice has been Performance of QA field, Evidences
improvernent evidence available. but minor shows consistent | efficiently practice shows very good support that it
st be made. Performance of the improvementis | results as implemented, | results and pesitive has been
QA practice shows needed to fully | expected. Peformance of | improvement trend. innovatively
little or poor results. meet them. the QA practice implemented.
Documents are shows good Performance of
available but no results end the QA practice
clear evidenice to positive shows excellent
support that they irprovement results and
have been fully trend. outstanding
used. improverment
Performance of trends,
the QA practice
| shows
i inconsistent or
| some results.
%
|

apuiataelunisiwszdntsaduay

1. vihsanidinmsdmuaulauiglunmsfauiaguinue anug anuannsasius o

2. yranslunibgauiiduslunsimueanusiasnislumsiaunuewioll aguals
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29AUIZNaUH 2 N15HaTaInLleaL (1 A2Ue)

w1 e ' T
2U4TR 2.1 NITWRAIUIAMINTTE
(AUN QA 6.5, 6.6)

yinunsnay i © o NTEUUNTS

msfiusausaudang - UnrsAnw

fnasuudaned : fushevesuvivendelusiumsdannnfeunsasulaeniunsdde nsuinig
s uaeSouud vy Sndudpsdinaimuaussdosamneamiluduasouensdou wagnis
yhiteiflewauinisdanisdeunisasy swisdinisuiunszuiuntnFeunisasulaeldnausudiv
andFeu dutu msianauasslisesuiusiavesminedeiiluilsgtusasouian Jesuui
wfesimasiiumsetudaiiior wasifinnswaunagadugusssy

LUIN9N75Y 52y
1. flsvuumsdaaluuasianssumswannyaang (80%)
2. f5EUUMSIANITATLANS S IARALNTENE DY (20%)

Usziuluntsusadiy ;
FEUUMTANETULALTINTTUMTARILIYARINT (AUN QA 6.5)

r Bl

1.
2. fszuunsiamsaunsisndiawasnnsengad (AUN QA 6.6)
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WnginTIUsEAIY CUPT QA (7 ASu) :

AZUY 1 AU 2 AZLUL 3 ALY 4 PELLLL b AU 6 ASLUY 7
Taifims fwamsdndwn | dmadufeya | 3+ 3wl | 4+fwans | 5+ damsdudiveu Excellent
e e stwfusuy | wemsdduen | ddluin | Avelegandedioy | (Bempleof

e e a - P - 1A w U o
AN (tmayany annse/deg POIBBULEI | willandid 4 World-class or
Avun Suiisyuu MsNATIE Woradhill/ | inasitmun | e Leading
usteislenysal msaudiven | Tuieaas doalitin | Smssufiueuing Practices)
lignnse/ ey Wi IR Reifiovdmalinm
Liiorsdime) | Whvany v FUU AriumuiiauwvivEe
(o ) o
Mgy (iney
TS
Absolutely Inadequate and Inadequate but | Adequate as Better Than Example of Best Excellent
Inadequate Improvernent is Minor Expected Adequate Practices The QA practice
The CA practice to Necessary Improvement The QA practice to | The QA practice | The QA practice to fulfil to fulfil the
fulfl the criterion is | The QA practice to Will Make It fullil the aritericn s | to fulfil the the criterion i considered criterion is
not implemented. | fulfil the crterion is Adequate adequate and criterion is to be example of best corsidered to be
There are no sfill at its planning The QA practice | evidences support | better than practices in the field. excellent or
plans, docurnents, stage or is inadequate | to fulfilthe that it has been adequate. Evidences support that it example of
evidences or where improvement | diterion is fully implemented., | Evidences has been effectively worldclass
results available., is necessary, Thereis | defined and Perfornance of support that it implemented. practices in the
Immediate little docurnent or imptemented lhe QA praclice has been Performance of GA field. Evidences
improvernent evidence available. but minor shows consistent | effidently practice shows very good support that it
st be made. Perforrnance of the improvementis | results as implemented. results and positive has been
QA practice shows needed to fully expected. Performance of | improvement trend. innovatively
little or poor results. meet them, the QA practice implemented.
Docurnents are shows good Performance of
avalable but no results and the QA practice
clear evidence to positive shows excellent
support that they improverment results and
have been fully trend. outistanding
used. improvement
Performance of trend.
the QA practice
shows
inconsistent or
some results.

Arnruiaraelun1siasizinisaiiugiy (3n Diagnostic Questions 484 AUN-QA 6)
Academic Staff :

- Are academic staff members competent and qualified for their jobs ?

- Are the competencies and expertise of the academic staff adequate for delivering the progrdmme ?

- What are the challenges institutions meet or encounter with regards to human resources,

such as age distribution, difficulties in filling vacancies or in attracting qualified academic staff ?

How do institutions handle these challenges ?
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- How many Master’s and PhD degree holders are there among the academic staff ?

- Is conscious effort made to involve professors in mentoring and/or training junior/new academic staff ?
- Are academic staff members satisfied with the teaching loads ?

- What is the accountability of academic staff in terms of roles, responsibilities, academic freedom,

and professional ethics ?

Staff Management :

- How is manpower planning of academic staff carried out ?

- Does the department have a clearly formulated staff management structure 7

- Are recruitment and promotion criteria of academic staff established ?

- Is there a performance management system ?

- What is the succession plan for key appointment holders 7

- What is the career development plan for academic staff ?

- Are academic staff members satisfied with the HR policy ?

- What is the future development of HR policy for academic staff ?

Training and Development :

- Who is responsible for academic staff training and development activities ?

- What are the training and development process and plan? How are training needs identified ?
- Does the training and development plan reflect the university and faculty mission and objectives ?
- Is there a system to develop strategic and technical competencies of academic staff ?

- What are the training hours and number of training places for academic staff per year ?

- What percentage of payroll or budget is allocated for training of academic staff ?

wviaediaya :

- INIMARALNANTAN 91gUYBIBIINIEUsEIVNMSElUndngss
- dpdruretanansdretndnm

- INEUNITATIMIYPAINS

- szuumsisianaznisang o

- WUNRIUIYAaINT

- ANUATIVYNLLe1TW (Career Path)

- Bu 9 (52Y)
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undl 4 GeudninldlulaTesnesedng adued nazn1sussiununmegl CUPT QA

(INFLLAINAIDNWS)

Y 2 =t = :
n153an15A7%5 * (Knowledge Management : KM) ninefis mssiusiuesdauinilogluesdnsds
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wagtuauesbiiudi sumsfiinuldednivssaniam suasdwalindnsiauannsoluds

Y = £red e
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1. avniiileegluau (Tacit Knowledge) Wumnu3iildanuszaumsal wsenssd viedyufignn
vasusazypaslunsvianudlaludeing o Wumwiitbiaunsadevensemnidudyevisansdnual
Snuslflaedis wWu Frerlunsvhau ouilile Wionsdadadiemet vied Sadondndurmudiu
WAIs5IY

2. avuditdiands (Explicit Knowledge) Wiumudfaunsasiusan teveslst Taermdsan o
wu nMeufindumednuaiSnes vged dled q wasunduFendifuauiiuuglsss

uw Avanl withy Wl¥ammnevesdrit “nsdanisanud” fe wdesdlafenisussgiiving
gewtioy 4 Usznns luwdau 9 fu leud ussadhwmnevesou vssgudmunemaiauau ursquimng
msianesdnslfussnatoud warursarandugueu Wungddnin mundeemssswineiuly
vy

nsdan1saEiiduntsantiunisednedies 6 Usenisdeanuf laud

(1) nafmusnraiudnduluveddsenunieianssuvenguvioesdns

(2) MalagIANSAReINTS

(3) nsUSul e Anudas vieadmuiuduliviesdentildeuvemu

(@) nsUssendldanuslufismsnuvany

(5) maszaunMsaiAmIeY wasmsussandldmniiuanlAsuBug uavadn

“guaTa” sanuiintd

(6) nsaatiufin “quanud” uaz “udunras” dwmiulildou wasufulgadugemuiiasudou

qudn uandeslosnniu ensdanslfnuanndedu

Tnedinmsdndiuns 6 Ussmst ysanmafudeiondu arugiiedoaduimniittoudseg
luguaes Futddevieniaat i uilidleléialy (Explicit Knowledge) wavAusadnegluaye (Tadt
knowledge) lagluau Viaaglula (e Arfiew) egluanes (wmwua) uazegluile wazdndy q voq
My GinwelunsufiR) medanisenufifudenssuiirudwiundeiuiilildienssuiivilneau
ALLFEN

¢ <t 1= ar = & o f
5 dnfnnuaniznssensgaudne, glensussiuauniwnsansnnely, FiATadl 1 (ngamaw - AwARNW/ 2558), 34-41.
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2.6 Academic Staff Quality

AUN-QA Criterion 6

1. Both short-term and long-term planning of academic staff establishment or needs
(including succession, promotion, re-deployment, termination, and retirement
plans) are carried out to ensure that the quality and quantity of academic staff
fulfil the needs for education, research and service.

2. Staff-to-student ratio and workload are measured and monitored to improve the
quality of education, research and service.

3. Competences of academic staff are identified and evaluated. A compefent
academic staff will be able to:

e design and deliver a coherent teaching and learning curriculum;

e apply a range of teaching and learning methods and select most appropriate
assessment methods to achieve the expected learning outcomes;

» develop and use a variety of instructional medja,

e monitor and evaluate their own teaching performance and evaluate courses
they deliver;

e reflect upon their own teaching practices; and

e conduct research and provide services to benefit stakeholders

4. Recruitment and promotion of academic staff are based on merit system, which
includes teaching, research and service.

5. Roles and relationship of academic staff members are well defined and understood.

6. Duties allocated to academic staff are approprate to qualifications, experience,and
aptitude. :

7. All academic staff members are accountable fo the university and its stakeholders,
taking into account their academic freedom and professional ethics.

8. Training and development needs for academic staff are systematically identified,
and appropriate training and development activities are implemented to fulfil the
identified needs.

9. Performance management including rewards and recognition is implemented fo
motivate and support education, research and service.

10.The types and quantity of research activities by academic staff are established,
monitored and benchmarked for improvement.
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AUN-QA Criterion 6 — Checklist

6 | Academic Staff Quality 112|3|415]6,7

6.1 | Academic staff planning (considering succession,
promotion, re-deployment, termination, and
retirement) is carried out to fulfil the needs for
education, research and service [1]
6.2 | Staff-to-student ratio and workload are measured
and monitored to improve the quality of
education, research and service [2]
6.3 | Recruitment and selection criteria including ethics
and academic freedom for appointment,
deployment and promotion are determined and
communicated [4, 5, 6, 7]
6.4 | Competences of academic staff are identified and
evaluated [3]
6.5 | Training and developmental needs of academic

- | staff are identified and activities are implemented
to fulfil them [8]
6.6 | Performance management including rewards and
recognition is implemented to motivate and
support education, research and service [9]
6.7 | The types and quantity of research activities by
academic staff are established, monitored and
benchmarked for improvement [10]

Overall opinion

Explanation

Academic staff is the single most important learning resource available to most students.
It is important that those who teach have a full knowledge and understanding of the
subject they are teaching, have the necessary skills and experience to communicate their
knowledge and understanding effectively to students in a range of teaching contexts, and
can access feedback on their own performance.

The quality of an institution not only depends on the quality of the programmes but also
the quality of the academic staff. The quality of academic staff encompasses qualification,
subject matter expertise, experience, teaching skills and professional ethics. The academic
staffing covers full-time and part-time professors, lecturers,and visiting teaching staff.
Besides the quality of academic staff, the institution has to determine the quantity of
academic staff required to meet the demands and needs of the students and the institution.
Often full-time equivalent (FTE) and staff-to-student ratio are used to determine the size
of the academic staff.
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Full-Time Equivalent (FTE)

In calculating the FTEs of academic staff, institutions should define what constitutes
full-time student loads and faculty teaching loads including part-time students and faculty
at their percentage of full time loads.

There are different ways in calculating FTEs and institutions should state the method,
parameters and assumptions used. One of the methods to calculate FTEs is based on
the investment of time. For example, if 1 FTE is equal to 40 hours per week (full-time
employment), then the FTE of an academic staff member with a teaching load of 8 hours per
week will be 0.2 (i.e. 8/40). The investment of time method can also be used for calculating
FTEs of student. For example, if 1 FTE student has to attend 20 hours of lesson a week,
then the FTE of a part-time student with 10 hours of lesson a week will be 0.5 (i.e. 10/20),

Another method to calculate FTEs is based on teaching load. For example, if the official
full-time teaching load of an academic staff is 4 courses per semester, then each course
accounts for 0.25 FTE. If an academic staff member is assigned 2 courses per semester,
then the FTE will be 0.5 (i.e. 2 x 0.25 FTE). Similarly, student study load can be used to
calculate the FTEs of student. For example, if 1 FTE student has to take 24 credits ioad
per semester, then the FTE of a student with 18 credits load per semester will be 0.75
(i.e. 18/24).

Use Figure 2.3 to specify the number of academic staff and their FTEs in the last 5
academic years.

Category M F Total Percentage of
Headcounts FTEs PhDs

Professors

Associate/
Assistant
Professors

Full-time
Lecturers

Part-time
Lecturers

Visiting
Professors/
Lecturers

Total

Figure 2.3 - Number of Academic Staff (specify reference date and method of calculation
used for FTE of academic staff)
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Staff-to-student Ratio

This indicator is the ratio 1 FTE academic staff member employed to the number of FTE
students enrolled. The aim is to give an idea of how much contact time and academic
support students at the institution may expect to receive. Specify the staff to-student ratio
in the last 5 academic years as per Figure 2.4.

Academic Year Total FTEs Total FTEs of Staff-to-student
of Academic Staff students Ratio

Figure 2.4 — Staff-to-student Ratio (specify the method of calculation used for FTE of students)

Research Activities

Research is an important output from academic staff. The types of research activities
(such as publications, consulting work, projects, grants, etc.) carried out by academic staff
should meet the requirements of the stakeholders. Provide data on the types and number
of research publications in the last 5 academic years as in Figure 2.5.

o No. of
Types of Publication Publications
Academic | In-house/ National | Regional | International | Total Per
Year Institutional Academic
Staff

Figure 2.5 - Typés and Number of Research Publications
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Diagnostic Questions
Academic Staff:

- Are academic staff members competent and qualified for their jobs?

—~ Are the competencies and expertise of the academic staff adequate for delivering
the programme?

- What are the challenges institutions meet or encounter with regards to human
resources, such as age distribution, difficulties in filling vacancies or in attracting
qualified academic staff? How do institutions handle these challenges?

— How many Master’s and PhD degree holders are there among the academic staff?

— What policy is pursued with regard to the employment of academic staff, both in
teaching and research?

- Is conscious effort made to involve professors in mentoring and/or training junior/new
academic staff?

- Is a policy in place with regard to the involvement in seminars, supervision of final
papers, practical training or internship?

~ Are academic staff members satisfied with the teaching loads?

- |s the staff-to-student ratio satisfactory?

—~ What is the accountability of academic staff in terms of roles, responsibilities,
academic freedom, and professional ethics?

- What types of research activities are carried out by academic staff? Are these
activities aligned to the vision and mission of the university and faculty?

~ What is the level of research grants and how is it utilised?

- What is the number of research papers published? Are the research papers
published in national, regional and international journals?

Staff Management :

— How is manpower planning of academic staff carried out?

— Does the department have a clearly formulated staff management structure?
- Are recruitment and promotion criteria of academic staff established?

- |s there a performance management system?

- What is the succession plan for key appointment holders?

- What is the career development plan for academic staft?

- Are academic staff members satisfied with the HR policy?

- What is the future development of HR policy for academic staff?

- How academic staff members are prepared for the teaching task?

- Is the teaching delivered by the academic staff supervised and assessed?

Training and Development:

- Who is responsible for academic staff training and development activities?

- What are the training and development process and plan? How are training needs
identified?

- Does the training and development plan reflect the university and faculty mission
and objectives?

~ Is there a system to develop strategic and technical competencies of academic staff?

~ What are the training hours and number of training places for academic staff per year?

- What percentage of payroll or budget is allocated for training of academic staff?
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Sources of Evidence

e Manpower plan

 Faculty distribution in terms of age, gender, expertise, etc.
¢ Career and succession plans

» Recruitment criteria

« Staff qualifications

 Training needs analysis

» Training and development plan and budget

» Peer review and appraisal system

e Student feedback

* Award and recognition schemes

o Staff workload

» Organisation chart

¢ HR policies

« Staff handbook

e Job description

¢ Employment contract

¢ Research and publication data

« National and/or professional licence/certificate
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2.7 Support Staff Quality
AUN-QA Criterion 7

1. Both short-term and long-term planning of support staff establishment or needs
of the library, laborafory, IT facility and student services are carried out to ensure
that the quality and quantity of support staff fulfil the needs for education, research
and service.

2. Recruitment and selection criteria for appointment, deployment and promotion of
support staff are determined and communicated. Roles of support staff are well
defined and duties are allocated based on merits, qualifications and experiences.

3. Competences of support staff are identifled and evaluated to ensure that their
competencies remain relevant and the services provided by them salisfy the
stakeholders’ needs.

4. Training and development needs for support staff are systematically identified,
and appropriate fraining and development activities are implemented to fulfil the
identified needs.

5. Performance management including rewards and recognition is implemented fo
motivate and support education, research and service.

AUN-QA Criterion 7 — Checklist

7 | Support Staff Quality 11213|4|5|6|7

71 | Support staff planning (at the library, laboratory, IT
facility and student services) is carried out to fulfil
the needs for education, research and service [1]
7.2 | Recruitment and selection criteria for
appointment, deployment and promotion are
determined and communicated [2]

7.3 | Competences of support staff are identified and
evaluated [3]

74 | Training and developmental needs of support staff
are identified and activities are implemented to
fulfii them [4]

75 | Performance management including rewards and
recognition is implemented to motivate and
support education, research and service [5]

Overall opinion
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Explanation

Programme quality depends mostly on interaction between staff and students. However,
academic staff cannot perform their roles well without the quality of services provided by
the support staff. These are the support staff members who manage the libraries, laboratories,
computer facilities and student services.

Use Figure 2.6 to specify the number of support staff available in the last 5 academic years.

Highest Educational Attainment

Support Staff High Bachelor's | Master's | Doctoral Total
School

Library Personnel

Laboratory
Personnel

IT Personnel

Administrative
Personnel

Student Services
Personnel
(enumerate the
services)

Total

Figure 2.6 - Number of Support Staff (specify reference date)

Diagnostic Questions

Support Staff:

| - Are the support staff members competent and qualified for their jobs?

| ~ Are the competencies and expertise of the support staff adequate?

| - What difficulties are there in attracting qualified support staff?

i - What policy is pursued with regard to the employment of support staff?
i - Are support staff members satisfied with their roles?

|

Staff Management:

~ How manpower planning of support staff is carried out?

~ Are recruitment and promotion criteria of support staff established?
- Is there a performance management system?

- What is the career development plan for support staff?
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Training and Development:

- Who is responsible for support staff training and development activities?

- What are the training and development process and plan? How are training needs
identified?

- Is there a system to develop technical competencies of support staff?

- What are the training hours and number of training places for support staff per year?

- What percentage of payroll or budget is allocated for training of support staff?

Sources of Evidence

¢ Manpower plan

» Career plans

¢ Recruitment criteria

o Staff qualifications

» Training needs analysis

e Training and development plan and budget
« Performance appraisal system

« Student feedback

¢ Award and recognition schemes
¢ Organisation chart

» HR policies

« Staff handbook

» Jab description

s Employment contract
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2.10 Quality Enhancement

AUN-QA Criterion 10

1. The curriculum is developed with inputs and feedback from academic staff,

students, alumni and stakeholders from industry, government and professional
organisations.

. The curiculum design and development process is established and it is periodically
reviewed and evaluated. Enhancements are made to improve its efficiency and
effectiveness.

. The teaching and learning processes and student assessment are continuously
reviewed and evaluated to ensure their relevance and alignment to the expected

learning outcomes.

4. Research output is used fo enhance teaching and learning.

5. Quality of support services and facilities (at the library, laboratory, IT facility and
student services) is subject to evaluation and enhancement.

6. Feedback mechanisms to gather inputs and feedback from staff, students,alumni
and employers are systematic and subjected fo evaluation and enhancement.

AUN-QA Criterion 10 — Checklist

10

Quality Enhancement 112|3(4|{5|6|7

10.1

Stakeholders’ needs and feedback serve as input
to curriculum design and development [1]

10.2

The curriculum design and development process
is established and subjected to evaluation and
enhancement [2]

10.3

The teaching and learning processes and student
assessment are continuously reviewed and
evaluated to ensure their relevance and
alignment [3]

104

Research output is used to enhance teaching and
learning [4]

10.5

Quality of support services and facilities (at the
library, laboratory, IT facility and student services)
is subjected to evaluation and enhancement [5]

10.6

The stakeholder’s feedback mechanisms are
systematic and subjected to evaluation and
enhancement [6]

Overall opinion
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Explanation

Quality enhancement in higher education refers to the improvement of:

e students’ knowledge, skills and attitudes or competencies;
« students’ learning environment and opportunities; and
e quality of an institution or a programme.

Quality enhancement is a planned initiative that is implemented for the purpose of quality
assurance and improvement. It is the continuous search for improvement and best
practices.

The confidence and trust of students and other stakeholders in higher education are
established and maintained through effective and efficient quality assurance and
enhancement activities which ensure that programmes are well-designed, regularly
monitored -and periodically reviewed, thereby securing their continuing relevance and
currency.

The quality assurance and enhancement of programmes are expected to include:

« formulation of expected learning outcomes;

e curriculum design and development process;

« teaching and learning approach and student assessment;
s support resources, facilities and services;

e research application; and

o stakeholders’ feedback mechanisms

Diagnostic Questions

Curriculum Design and Evaluation:

- Who is responsible for designing the curriculum?

— How are academic staff and students involved in the curriculum design?

- What are the roles of the stakeholders in the design and review of the curriculum?

-~ How do curriculum innovations come about? Who takes the initiative? On the basis
of what signals?

- Who is responsible for implementing the curriculum?

- When designing curriculum, is benchmarking with other institutions done?

- In which international networks does the department participate?

- With which institutions abroad do student exchanges take place?

- Has the programme been recognised abroad?

- Is a structured quality assurance in place?

— Who are involved in internal and external quality assurance?

- |Is there a curriculum committee? What is its role?

- |s there an examination committee? What is its role?

- How are the programme and its courses evaluated?

- Is the evaluation done systematically?

- How is research output applied to teaching and learning?

—~ How are students involved in evaluating the curriculum and courses?

- How and to whom are the evaluation results made known?

- What actions are taken to improve the curriculum and its design process?
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Feedback Mechanisms:

Mechanisms such as surveys, questionnaires, tracer study, focus group discussions,
dialogues, etc. are often used to gather inputs and feedback from stakeholders.

- What feedback mechanisms are used to gather inputs and feedback from staff, students,
alumni and employers?

- Is the way to gather feedback from stakeholders structured and formal?

—~ How is the quality of support services and facilities evaluated?

- How is feedback analysed and used for improvement?

Sources of Evidence

« Curriculum design, review and approval process and minutes
¢ Stakeholders input

* QA of assessment and examination

» External examiners

¢ L.ocal and international benchmarking

¢ Programme and course feedback

» Uses of feedback for improvement

e Sample of feedback questionnaire

» Reports from surveys, focus group, dialogue, tracer study, etc.
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2.11 Output

AUN-QA Criterion 11

1. The quality of the graduates (such as pass rates, dropout rates, average time to
graduate, employability, efc.) is established, monitored and benchmarked; and
the programme should achieve the expected learmning outcomes and satisfy the
needs of the stakeholders.

2. Research activities carried out by students are established, monitored and
benchmarked; and they should meet the needs of the stakeholders.

3. Satisfaction levels of staff, students, alumni, employers, etc. are established,
monitored and benchmarked; and that they are salisfied with the quality of the
programme and jts graduates.

AUN-QA Criterion 11 — Checklist

11 | Output 112|3|4]|5|6|7

11.1 | The pass rates and dropout rates are established,
monitored and benchmarked for improvement [1]
11.2 | The average time to graduate is established,
monitored and benchmarked for improvement [1]
11.3 | Employability of graduates is established,
monitored and benchmarked for improvement [1]
11.4 | The types and quantity of research activities by
students are established, monitored and
benchmarked for improvement [2]

11.5 | The satisfaction levels of stakeholders are
established, monitored and benchmarked for
improvement [3]

Overall opinion

Explanation

In assessing the quality assurance system, institutions not only have fo evaluate the quality of
the process, but also the quality of output and its graduates. In evaluating the quality of
the graduates, institutions have to monitor the achievement of the expected learning outcomes,
pass rates and dropout rates, the average time to graduation and the employability of
graduates. Research is another important output from the process. The types of research
activities carried by students should meet the requirements of the stakeholders.

After analysing the input, process and output, institutions have to analyse the satisfaction of
its stakeholders. There should be a system to collect and measure stakeholders’ satisfaction.
The information collected should be analysed and benchmarked for making improvements to
the programme, quality practices and quality assurance system.
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Pass Rate and Dropout Rate

Provide information on the pass rates and dropout rates of the last 5 cohorts in Figure 2.9.

Academic | Cohort % completed first % dropout during
Year Size degree in
3 4 >4 1st 2nd 3d | 4t Years &

Years | Years | Years | Year | Year | Year Beyond

Figure 2.9 - Pass Rates and Dropout Rates (last 5 cohorts)

Diagnostic Questions

Pass Rates and Dropout Rates:

— Does the institution have an efficient system to monitor pass rates and dropout
rates of students?

— What does the department think of the pass rates? If not satisfactory, what measures have
been taken to improve the pass rates?

— How high is the dropout rate? Are there explanations for the dropout rate?
- Does the department know where the dropout students are going?

Average Time to Graduation:

- What does the department think of the average time to graduate?

- What measures have been taken to promote graduation and to shorten the average time
to graduate?

- What effect do these measures have?

Quality of Graduates:

- Is the quality of the graduate satisfactory?
- Da the achieved standards match the expected standards?

— Do graduates get jobs easily? What are the career prospects of graduates over the
last few years?
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Employability of Graduates:

— What percentage of graduates found a job within six months of graduation over the
past five years? What percentage of graduates found a job within a year?
~ What percentage of graduates is still unemployed 1 year after graduation?

Research:

- What types of research activities are carried out by students? Are these activities
aligned to the expected learning outcomes and the vision and mission of the
university and faculty?

Stakeholders' Satisfaction:
Staff:

- What mechanisms are available to staff to express their satisfaction or dissatisfaction
about the programme, resources, facilities, processes, policies, etc.?

— What indicators are used to measure and monitor the satisfaction level of staff?

— What initiatives are carried out to raise the satisfaction level of staff? Are they
effective?

Students:

~ Does the department know what students think about the courses, programme,
teaching, examinations, etc.?
- How does the department cope with the feedback and complaints from students?

Alumni (Graduates):

- What is the opinion and feedback of the graduates about the competencies that
they acquired?
— How is the feedback from the alumni used to improve the programme?

Labour market:

— Are employers satisfied with the quality of the graduates?
— Are there any specific complaints about the graduates?
-- Are specific strengths of the graduates appreciated by the employers?

Sources of Evidence

¢ Process and indicators for measuring stakeholders’ satisfaction
» Stakeholders’ satisfaction trends

¢ Graduates, alumni and employers surveys

« Press reports

« Employment surveys

+ Employment statistics

¢ Employers feedback
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